
BOARD OF EDUCATION 

ORGANIZATIONAL MEETING MINUTES 

 

July 11, 2011 

 

The organizational meeting of the Board of Education of the Portage Public Schools held on 

Monday, July 11, 2011, was called to order at 6:32 p.m. by Past Secretary Van Antwerp in the 

Community Room of the Administration Building, 8111 S. Westnedge.  He welcomed an 

audience of 60 people and all in attendance recited the Pledge of Allegiance. 

 

Board Trustees Present:  Tom Eddy, Ted Hartridge, Geoff Howe, Rusty Rathburn, Bo 

Snyder, Randy Van Antwerp and Joanne Willson 

 

Board Trustees Absent: None 

 

AFFIRM OATH OF OFFICE 

 

Mr. Eddy and Mr. Hartridge affirmed their Oath of Office. 

 

ORGANIZATIONAL ITEMS 

 

Mr. Van Antwerp opened the floor to nominations for the office of Board President for the 

2011/2012 school year. 

 

Mrs. Willson nominated Mr. Snyder for the position of Board President.  There being no 

further nominations from the floor, Mr. Van Antwerp declared Mr. Snyder elected to the 

office of President by acclamation. 

 

Mr. Eddy nominated Mr. Van Antwerp for the position of Board Vice President.  There 

being no further nominations from the floor, President Snyder declared Mr. Van Antwerp 

elected to the office of Vice President by acclamation. 

 

Mr. Rathburn nominated Mr. Eddy for the position of Board Secretary.  Mr. Van Antwerp 

nominated Mr. Hartridge for the position of Board Secretary.  Ayes for Mr. Eddy: Mr. 

Eddy, Mr. Rathburn and President Snyder, Nays for Mr. Eddy: Mr. Hartridge, Mr. Howe, 

Mr. Van Antwerp and Mrs. Willson.  Ayes for Mr. Hartridge: Mr. Eddy, Mr. Hartridge, Mr. 

Howe and Mr. Van Antwerp, Nays for Mr. Hartridge: Mr. Rathburn, President Snyder and 

Mrs. Willson.  President Snyder confirmed Mr. Eddy’s affirmative vote for Mr. Hartridge.  

President Snyder announced that Mr. Hartridge would assume the office of Secretary. 

 

Motion offered by Mr. Van Antwerp, seconded by Mr. Rathburn, that the Board of 

Education approve the appointment of Mrs. Kent, Administrative Assistant, as Recording 

Secretary to the Board of Education.  

 

Motion carried unanimously. 
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Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education 

approve the following persons be authorized to access the District’s safety deposit boxes at 

Comerica Bank: Superintendent, Business Manager, and the Board of Education Secretary.   

 

Motion carried unanimously. 

 

Motion offered by Mrs. Willson, seconded by Mr. Rathburn, that the Board of Education 

approve the schedule of 2011/12 Board of Education meetings, as presented. 

 

Motion carried unanimously. 
 

REPORTS 

 

Superintendent’s Report:  Superintendent Perry congratulated and recognized three recent 

Northern graduates who competed at the National Forensics League National Tournament during 

June in Dallas. 

 

Superintendent Perry also recognized and congratulated Mr. Jim Menchinger, Northern High 

forensics coach, who was inducted into the National Forensics League Hall of Fame during the 

week of the national tournament.  Of special note, members of the Hall of Fame are chosen by their 

coaching peers and Mr. Menchinger was the first speech coach from Michigan to be inducted. 

 

Superintendent Perry provided a staffing update pertaining to teacher resignations and the 

resignation of Mr. Kevin Riggs, Assistant Principal at Northern High School.  He congratulated 

Mr. Riggs’ and noted this position would be replaced. 

 

Superintendent Perry shared a report on storm damage in the District to the roof at Central Middle 

School and the Technology Training Center along with a brief construction update. 

 

Superintendent Perry briefed the Board on the recent bargaining session with the Portage Education 

Association noting the next session is scheduled for July 26, 2011. 

 

COMMENTS OR COMMUNICATIONS 

 

President Snyder opened the comments and communications portion of the meeting and asked if 

there were any citizens who would like to speak to the Board.  Mr. Rathburn explained guidelines 

the Board uses for this portion of the meeting. 

 

Mr. Dave Felicijan, 8134 Black Forest, a parent, shared concern for the appointment of Board 

Officers and informed the audience the recall against Mr. Rathburn, Mr. Snyder and Mrs. Willson 

has been suspended. 

 

Mr. Eric VerHey, 50314 Fulton Road, President of the Portage Education Association, welcomed 

Mr. Eddy and Mr. Hartridge to the Board and thanked all Trustees for their efforts.  He shared 

concern for the teacher contract negotiations and urged a fair and equitable agreement. 
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Ms. Susan Kallewaard, 14863 S. 33
rd 

Street, a teacher, shared concern for the teacher contract 

negotiations and urged a fair and equitable agreement. 

 

Mr. Andy Schreuder, 926 Pleasant, a teacher, shared concern for the teacher contract negotiations 

and urged a fair and equitable agreement. 

 

Mrs. Mary Roobol, 406 Fairfax, a teacher, shared concern for the teacher contract negotiations and 

urged a fair and equitable agreement. 

 

Ms. Beth Oudekerk, 8446 Kaleb Kove, a teacher, shared concern for the teacher contract 

negotiations and urged a fair and equitable agreement. 

 

Ms. Angela Little, 7587 Dunross, a parent, shared concerns for elementary class sizes at 

Moorsbridge Elementary.  Superintendent Perry responded to Ms. Little on the use of student 

interns in the District and noted several class sections are being kept under surveillance. 

 

Dr. Millie Taraszka, 410 Marylynn Court, a citizen, inquired about District retirement costs and 

benefits.  Superintendent Perry responded to Dr. Taraszka that these costs are determined by the 

State and not controlled by the District. 

 

Ms. Kayleen Grand, 1510 Southern, a teacher, shared concern for the teacher contract negotiations 

and urged a fair and equitable agreement. 

 

Mr. Paul Roobol, 406 Fairfax, a citizen, recognized the Board for all their efforts and shared 

concern for the teacher contract negotiations and urged a fair and equitable agreement. 

 

Mr. Eric VerHey, 50314 Fulton Road, President of the Portage Education Association, discussed 

retirement rate increases and rebates presented to the Board on June 6, 2011 by Mr. Tom Noverr, 

the Assistant Superintendent of Operations.  Superintendent Perry provided background regarding 

how the District receives and allocates funding and clarified Mr. Noverr’s rebate information 

shared at the June meeting. 

 

Mr. Dave Laing, 10450 Z Avenue West, a teacher, shared concern for the teacher contract 

negotiations and urged a fair and equitable agreement. 

 

President Snyder opened the floor to comments from fellow Board members. 

 

Mr. Eddy congratulated President Snyder, Mr. Van Antwerp and Mr. Hartridge on their 

appointment as Board Officers.  He thanked the community for his election to the Board adding he 

does not plan to accept compensation for his service.  Mr. Eddy noted he plans to work with the 

community as the Board moves forward. 

 

Mr. Hartridge thanked the Trustees for supporting him as Secretary and congratulated President 

Snyder and Mr. Van Antwerp on their appointment as Board Officers.  He shared personal 

perspectives on the important role of teachers.  Mr. Hartridge thanked the community supporting 

him as well as the regional enhancement millage at the polls this May.  He acknowledged the 
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importance of working through the challenges the Board faced this spring and his desire to do 

what is best for the community. 

 

Mr. Howe acknowledged and welcomed Mr. Eddy, Mr. Hartridge and Superintendent Perry.  He 

thanked the teachers for their comments as well as all their contributions to District students. 

 

Mr. Rathburn thanked all the teachers for their comments as well as all their contributions to 

District students.  He offered congratulations to the newly elected Board Officers and 

Superintendent Perry. 

 

Mr. Van Antwerp acknowledged and welcomed Mr. Eddy, Mr. Hartridge and Superintendent 

Perry and offered congratulations to President Snyder and Mr. Hartridge for their appointment as 

Board Officers. 

 

President Snyder thanked all Trustees for their comments and for allowing him to serve as the 

Board President.  He welcomed Mr. Eddy and Mr. Hartridge to the Board thanked the teachers for 

their comments.  President Snyder offered a challenge to the District to become better and not rest 

on its laurels.   

 

CONSENT AGENDA 

 

Motion offered by Mr. Rathburn, seconded by Mr. Eddy, that the Board of Education 

approve the following Consent Agenda item: Minutes of the June 20, 2011, Special and 

Regular Business Meetings.  Mrs. Willson requested the June 20, 2011, Special and Regular 

Business Meetings Minutes be removed from the Consent Agenda.  After further discussion, 

President Snyder noted the June 20, 2011, Special and Regular Business Meetings Minutes will 

be moved to the August 22, 2011, Regular Business Meeting. 

 

REQUIRED APPROVAL ITEMS 

 

Superintendent Perry shared background on this recommendation postponed from the June 20, 2011, 

Board meeting.  After Trustee discussion President Snyder postponed the amendment to the 2011/12 

contract for the individual administrators, at the stated salary and adjusted benefits representing a 

total compensation concession of 4.2%, for a future meeting. 

 

Motion offered by Mr. Eddy, seconded by Mr. Rathburn, that the Board of Education accept 

the proposal of First National Bank of Michigan for a six year tax exempt term loan in the 

amount of $366,805.00 at a fixed interest rate of 2.70% and adopt the Resolution which 

authorizes the issuance of an installment purchase contract for bus financing and authorizes 

the Superintendent or Business Manager to execute this financing agreement, noting a 

friendly amendment by Mr. Van Antwerp to use the revised motion, as presented. 

 

The Business Manager, Mrs. Karla Colestock, provided background information on this resolution. 

 

Upon a roll call vote, all Trustees voted in favor of the motion 
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CLOSED SESSION 

 

Motion offered by Mr. Rathburn, seconded by Mr. Hartridge, that the Board of Education 

move into closed session for the purpose of discussing collective bargaining strategy [Section 8 

(c) of the Open Meetings Act].   

 

Upon a roll call vote, all Trustees voted in favor of the motion. 

 

The Board moved into closed session at 8:12 p.m. 

 

The Board returned to open session at 9:32 p.m. 

 

There being no further business to come before the Board, the meeting was adjourned at 9:32 p.m. 

 

Respectfully submitted, 

 

Edna Kent 

Recording Secretary 
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